
SOLEIL ALISO VIEJO ASSOCIATION
REGULAR SESSION MEETING 

AUGUST 26, 2010
 
NOTICE OF MEETING With notice given, the regular meeting of the Board of 

Directors of the Soleil Aliso Viejo Association was held on 
Thursday, August 26, 2010 at the offices of PCM, 23726 
Birtcher Drive, Lake Forest, California.
 

CALLED TO ORDER Elias Dagher, the Board President, called the meeting to 
order at 6:02PM

 
PRESENT Directors Present: Elias Dagher, President

Roger Smith, Treasurer 
Julie McKenna, Vice President/ 
Secretary

 
Directors Absent: None

 
Representing PCM: Ekaterina Lanata

Community Manager
 

Others Present: 7 RDC
 
EXECUTIVE SESSION Executive Session

Prior to Regular Session the Board met in Executive 
Session to discuss disciplinary matters.

 
ANNUAL MEETING Annual Meeting

Due to the lack of quorum the Board adjourned the annual 
meeting to their November meeting.

 
HOMEOWNER FORUM Homeowner Forum

There were no homeowners to participate in the 
homeowner forum.

 
MINUTES The Board of Directors reviewed the Minutes from May 27, 

2010 Executive and Regular Session Meeting.  Upon 
motion duly made, seconded and passed by majority vote, 
the Board approved the Minutes from the May 27, 2010 
Executive and Regular Session meeting. 

 
FINANCIALS The Board reviewed the May 2010, June 2010 and July 

2010. Upon motion duly made, seconded and passed 
unanimously, the Board resolved to approve the financial 
statements for the months of May 2010, June 2010 and 
July 2010.

 
 
 
DELINQUENCY 
REPORT Delinquency Report
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July 2010 The Board reviewed and filed the July 2010 Delinquency 

Reports.
 
Lien Resolutions Upon motion duly made, seconded and passed 

unanimously, the Board resolved to record a lien against 
the separate interest of accounts #0370066 and #0370040.

 
Account #0370071and
#0370015 – Bad 
Debt Write Off Upon motion duly made, seconded and passed 

unanimously, the Board resolved to write off $1,029.69 as 
bad debt off account #0370071, $ 201.00 off account 
#0370015.

 
OLD BUSINESS Old Business

No Old Business at this time
 

NEW BUSINESS New Business
Draft Budget The Board reviewed a draft budget with a proposed 7% 

increase prepared by management. Directors Smith and 
Dagher provided their revisions to the draft budget. Upon 
motion duly made, seconded and passed unanimously, the 
Board approved the budget with a proposed 1% increase, 
which is $132 per unit per month.

 
Draft Reserve Study The Board reviewed a draft reserve study from Advanced 

Reserve Solution. Upon motion duly made, seconded and 
passed unanimously, the Board approved the report, 
provided that the street signs still have 2 more years of 
remaining life.

 
 
MANAGEMENT REPORTS Management Reports

The Board reviewed and filed all reports submitted by 
Management, consisting of the Work Order Report, 
Violation Report, Annual Calendar, Landscape Report and 
Correspondence. 

 
NEXT MEETING The Board scheduled the next meeting for Thursday, 

November 18, 2010 at 6:00PM, at the offices of PCM.
 
ADJOURN There being no further business to come before the Board 

at this time, the Soleil Aliso Viejo Association Board of 
Directors meeting was adjourned at 7:00PM. 
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